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GOVERNANCE AND AUDIT COMMITTEE 10 October 2024 

 

 
Attendance: 
 
Councillors: Menna Baines, Elwyn Jones, Edgar Wyn Owen, Meryl Roberts, Richard Glyn 
Roberts, Huw Rowlands, Angela Russell, Ioan Thomas, Elfed Wyn ap Elwyn and Rob Triggs. 
 
Lay Members: Sharon Warnes, Eifion Jones, Clare Hitchcock, Carys Edwards and Rhys Parry. 
 
Officers:  Ffion Madog Evans (Assistant Head of Finance – Accounting and Pensions), Luned 
Fôn Jones (Internal Audit Manager), Delyth Jones-Thomas (Investment Manager), Caren Rees 
Jones (Group Accountant – Capital and Management), Eleri Jones (Senior Operational Officer) 
and Lowri Haf Evans (Democracy Services Officer). 
 
Others invited:  Councillor Paul Rowlinson (Cabinet Member – Finance)  
 
Item 6: Alan Hughes, Fflur Jones and Yvonne Thomas (Audit Wales); Aled Davies 

(Head of Adults, Health and Well-being Department) and Dewi Jones 

( Council Business Support Service Manager)  
 
Item 7:  Councillor Beth Lawton (Chair of the Care Scrutiny Committee) and 

Councillor Dewi Jones (Vice-chair of the Care Scrutiny Committee) 
 
Item 13: Vera Jones (Democracy Services Manager). 
 

1. APOLOGIES 
 

Apologies were received from Councillor Arwyn Herald Roberts, Dewi Morgan (Head of 
Finance) and Dylan Owen (Statutory Director of Social Services). 

 
2. DECLARATION OF PERSONAL INTEREST 

 
Carys Edwards, in item 7 on the agenda (Internal Audit Output – Plas Pengwaith Home) 
because her mother was one of the residents of Plas Pengwaith. It was not a prejudicial 
interest as the subject was part of a wider report. She was not required to leave the 
meeting. 

 
3. URGENT ITEMS 

 
a) Concern about the high risks associated with legal challenges against the Council.  

• Reassurance was needed that there were robust systems in place to manage 
situations of high risk. 

• An update was needed on the Council's insurance arrangements and any risk that 
came under that arrangement. 

• There was a need to ensure, following receipt of the recommendations of the 
External Audit into the Council's safeguarding arrangements, that a detailed action 
plan was adopted as a means of avoiding any future risks and costs. 

 
b) It was highlighted that two vacant seats remained on the Committee. 
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RESOLVED:  
 
To request that the Chair discusses the concerns with the Head of Finance so that 
Committee Members can gain a better understanding of the Council's 
arrangements. 
  

4. MINUTES 
 
The Chair accepted the minutes of the previous meeting of this committee, held on 5 
September 2024, as a true record. 

 
5. IMPLEMENTING THE DECISIONS OF THE COMMITTEE 

 
A report was submitted providing an outline of how the Council's departments had 
responded to the decisions of the Governance and Audit Committee so that Members 
could be assured that their decisions were being addressed. It was noted that the report 
gave Members an opportunity to consider the decisions made with the intention of 
removing the item / decision when the action had been completed. 
 
RESOLVED 
 
To accept the contents of the report. 

 

6. AUDIT WALES: 'URGENT AND EMERGENCY CARE: 'FLOW OUT OF HOSPITAL - 
NORTH WALES REGION' 
 
Alan Hughes, Fflur Jones, Yvonne Thomas (Audit Wales), Aled Davies and Dewi Wyn 

Jones were welcomed to the meeting. 
 
A report by Audit Wales was presented, which referred to an audit issued in February 
2024 to identify whether the NHS bodies and Local Authorities had proper arrangements 
in place to secure the efficient, effective, and economical use of resources in managing 
the flow of patients out of hospital in the North Wales Region. 
 
It was reported that the discharge of patients from hospitals was a national problem, 
mainly because the complexity of the demand had increased. Consequently, this created 
problems such as a reduction in the number of beds available, putting a strain on the 
service. It was reiterated that a workforce shortage, and deficiencies in the processes for 
discharge and sharing information added to the challenges. It was noted that there was 
strong commitment by the Partnerships to try and improve the situation and that the 
region's response to the recommendations had been positive. 
 
Aled Davies (Head of Adults, Health and Well-being Department) presented the 
organisation's response to the recommendations for the Committee to consider. He noted 
that the work and findings of Audit Wales had been welcomed, and that the response was 
a collective response by organisations across the region, with Cyngor Gwynedd playing a 
key role in the process of patients' discharge from hospital. He added that the region 
recognised and identified the improvements that needed to be implemented to ensure 
support for patients after returning home, and that Gwynedd would make every effort to 
work with all the partnerships to respond to those challenges. He also noted that many of 
the issues aligned with the priorities of Cyngor Gwynedd. 
 
Matters arising from the ensuing discussion: 

• Despite the joint-working with Betsi Cadwaladr University Health Board (BCUHB), 
the situation was not improving; it was a critical situation. Need to see examples of 
good cooperation. 
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• The BCUHB area was too large – the processes were not fit for purpose for all 
areas within the region. 

• There was a need to hold more discussions between BCUHC, the Local 
Authorities and Partnerships. 

• The Labour Party had ambitious plans to repair the National Health Service (NHS) 
– was there scope here to engage with Central Government in London? 

• Patient discharge from hospital was a long-standing problem – we need to focus 
on what Gwynedd can do to improve the situation. 

• A population breakdown would have been useful as part of the report – setting out 
the context of the areas within the region. 

• BCUHB was often in special measures – this was not an easy problem to solve. 

• The percentage 'waiting for a new domiciliary care package to begin' was high – it 
was hoped that the Service was looking at this. 

• A shortage of beds and staff in the hospitals.  
 

In response to a question; 
 
- regarding how confident organisations were, after the recommendations had been 

implemented, that the situation will have improved and whether there were adequate 
resources to undertake the work, it was noted that every effort was being made to 
respond to the matters raised and that we would have to make the best use of what 
was already available. It was suggested that possible amendments could improve the 
process, such as Cyngor Gwynedd's information technology system running in parallel 
with the hospitals' system so that direct information between wards and residential 
homes could be facilitated. He noted that it was easy to state that more people were 
required to deal with this, but the staffing structure was currently full (although there 
was a problem with recruiting domiciliary and residential carers). It was reiterated that 
we must focus on changing culture, the way of working, by targeting resources in the 
right places and perhaps consider not over-providing in some situations; there was a 
need to ensure that actions, both individually and in partnership, led to improving the 
situation. 

 
- Regarding recommendation 1 – 'Improving Training and Guidance' (completion date 

July 2024), and whether this had been completed within the timeframe – it was noted 
that the matter was 'in progress' because work on revising the policy was being carried 
out. 

 
- Regarding the importance of sharing information and that it was difficult to operate 

without the latest information, it was accepted that this had been used as an excuse in 
the past, but sharing information using technology systems that run in parallel could 
remove layers from the process – it would be a positive contribution and would reduce 
the risk of losing information (which would usually be recorded on paper). 

 
- With regard to a comment about shortfalls in the discharge process and the lack of 

space following discharge, it was noted that there were differences in the care 
provision in Gwynedd especially between urban and rural care. It was added that the 
south of the County was worse than the north, with a shortage of nursing beds which 
sometimes led to the need to make out-of-county arrangements. In the context of 
residential beds, it was highlighted that this was not such a problem as the service 
focused on supporting the patient to stay in their home. 

 
The members gave thanks for the report and requested an update in 12 months' time. The 
committee shared their support with the Service and appreciated the complexity of the 
situation. It was reported that the recommendations had been discussed in the 
Management Team and that Audit Wales’s recommendations corresponded with the work 
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programmes of the Adults, Health and Well-being Department; this would ensure that 
Gwynedd made an effective contribution to the review. 

 
RESOLVED:  

 
To accept the contents of the report. 
To submit an update on the recommendations in 12 months' time. 
 

7. INTERNAL AUDIT OUTPUT 
 
Submitted, for information, the report of the Audit Manager updating the Committee on the 
internal audit work for the period from 1 April 2024 until 30 September 2024. It was 
highlighted that 11 of the audits in the operational plan had been completed and given an 
assurance level of high; satisfactory or limited. 

 
Each audit was referred to in turn. Matters arising from the ensuing discussion: 

 

• Car Parks (Environment) 
- The use of pay machines – was there a smart phone option? 
- Phone only machines created a problem for older people. 
 
In response, the Audit Manager stated that the Service had to consider the risks 
attached to only using coin machines and also accepted the barriers faced by older 
people – it was difficult to get the balance right. She added that a combination of 
payments methods were currently being used. 
 

• Freedom of Information Requests 
- Concern that the audit had only reached a limited assurance level. 
- Need assurance that information was not restricted; need to be transparent. 
- Did the result of the sample highlight a deficiency in the information issued, or that 

there was a legal reason for not providing the information 'correctly'? 
 

In response, the Audit Manager confirmed that the rejected requests in the audit 
sample had been rejected for legal reasons, therefore the Council had fully complied 
with the requirements of the Act. It was reiterated that the assurance level hinged 
between 'satisfactory' and 'limited', and following a discussion with the team, a limited 
assurance level was agreed because Gwynedd’s performance statistics on the 
punctuality rate were 77%, which was slightly lower than those of the United Kingdom 
Government. 
 
In response to the failure to reach the target and to a supplementary question on 
whether the matter should be referred to the Governance Group, the Audit Manager 
stated that the matter was being monitored by the Performance Challenge Group of 
the Corporate Support Department, although the staff relied on all Council 
departments participating to provide the information. 
 
As the matter dealt with a Council-wide situation, consideration was given to whether 
the Committee should receive an annual report setting out the Council's arrangements 
for dealing with Freedom of Information matters in the same way that the Council's 
arrangements for dealing with Complaints matters were presented to the Committee. 

 

• Residential Care Homes of Plas Pengwaith, Llys Cadfan and Plas Hafan 
- The report did not reflect good levels of assurance in the Residential Care Homes 

– there was a pattern here. 
- A suggestion to refer the matter to the Care Scrutiny Committee to look at the 

issues in greater detail and consider a solution to the lack of management issues. 
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- A further suggestion to refer the matter to the Controls Improvement Group as 
there were some basic issues here – a pattern that had existed for years now. 

- There was a need to consider whether there were adequate arrangements / 
adequate support for the Managers. 

 
Cllr Beth Lawton (Chair of the Care Scrutiny Committee) was invited to comment, and 
she thanked the officers for the opportunity to discuss the issue. In response to a 
comment regarding the timetable for responding to the audit recommendations, the 
Audit Manager indicated that the Audit Unit would revisit the matter in the next year 
and review evidence of progress or arrange a visit to the three homes. She reiterated 
that Internal Audit's focus had changed to focus more on the care element rather than 
financial matters. 
 
In response to a suggestion of submitting the matter to the Controls Improvement 
Group, the Audit Manager noted that this would be a great opportunity to discuss the 
matter with the Managers, staff and Council officers so that the difficulties could be 
understood and resolved. It was noted that these were basic errors in a difficult area of 
high staff absences, a shortage of staff to release others to attend training, along with 
a lack of suitable courses for staff, such as manual handling, (although the Managers 
of the homes had identified the need). She reiterated that the Managers were keen to 
gain a better understanding of management requirements, but there was not enough 
help and support available to them. 

 
RESOLVED: 
 

• To accept the report 

• The findings of the Residential Homes Services Audits (Plas Penwaith, Llys 
Cadfan and Plas Hafan) to be referred to the Controls Improvement Group. 

 
Carys Edwards, Rhys Parry, Cllr Angela Russell, Cllr Meryl Roberts and Cllr Ioan 
Thomas were nominated as members to the Controls Improvement Group with 
Cllr Beth Lawton (Chair of the Care Scrutiny Committee) and Cllr Dewi Jones 
(Vice-chair of the Care Scrutiny Committee) invited to observe. Should issues 
arise from the Controls Improvement Group that required further attention, they 
would be referred to the Care Scrutiny Committee. 

 
Note: 
Freedom of Information Requests Audit – a request to consider that the requirements of 
the Freedom of Information Act 2000 are addressed by the Committee – the Committee to 
receive an annual report setting out the Council's Arrangements for dealing with Freedom 
of Information matters. The Chair to discuss with the Head of Corporate Support. 

 
8. INTERNAL AUDIT PLAN 2024/25 

 
Submitted, for information – a report by the Audit Manager updating the Committee on the 
current situation in terms of completing the Internal Audit Plan 2024/25.  She referred to 
the status of the work and the time spent on each audit. She highlighted that up until 27 
September 2024, 11 out of the 45 individual audits in the plan had been released in a final 
version or had been closed, which represented 24% of the plan. 
 
She referred to amendments that had been made to the Plan as a result of annual leave, 
sickness, training, management and meetings, adding that further audits had been added 
which meant it was inevitable that some changes had to be made to the Plan. 
 
It was noted, that in accordance with best practice and the Public Sector Internal Audit 
Standards, the Internal Audit Plan was subject to continuous review to ensure that it 
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remained up to date and reflected changes in the business, determining the plan's 
priorities based on risk or a request from a Head of Department. 
 
The members thanked the officer for the report. 

 
RESOLVED: 
 
To accept the report 
 

9. SAVINGS OVERVIEW: PROGRESS REPORT ON REALISING SAVINGS SCHEMES  
 
Submitted – the report of the Cabinet Member for Finance requesting that the Committee 
notes the position and relevant risks in respect of the Savings Overview, considers the 
decisions for the Cabinet (15-10-2024) and provides comment as necessary. It was noted 
that the report highlighted the position up until the end of August 2024. 
 
It was highlighted that to close the funding gap this year, it was necessary to implement 
£5.6 million worth of savings during 2024/25; this was a combination of £3.6 million that 
had previously been approved in February 2023, and new savings approved in February 
2024 worth £2 million. 
 
It was reported, over the past few years, as had been consistently reported to the 
Committee, that there had been difficulties in realising savings in areas in the Adults, 
Health and Well-being Department and the Waste field, therefore £2 million worth of 
schemes where there were significant risks to their delivery had been scrapped during 
2023/24. 
 

He drew attention to the new savings and also the savings that had been approved 
previously, such as historical savings schemes for the period from the 2015/16 financial 
year up until the 2024/25 financial year.  He highlighted the fact that 98%, which was over 
£33.7 million of the £34.3 million of savings, had now been realised. 
 
In the context of the new savings schemes worth £12 million, it was reported that 65% of 
the savings had already been realised with a further 8% on track to be delivered on time. 
Nonetheless, he indicated that there were clear risks to delivering the savings in some 
fields, such as the Adults, Health and Well-being Department and the Environment 
Department. 
 

He referred to the value of those savings that had already been approved for 2025/26 
onwards, and noted that further savings schemes and cuts for 2025/26 were already 
under consideration by Cyngor Gwynedd – these would be the subject of a further report. 
 

In summarising the situation, it was reported that £41.7 million of savings had been 
realised (90% of the required £46.6 million over the period) and a further 2% was forecast 
to be realised by the end of the financial year (although there was a delay and some risks 
to delivering the remaining schemes). 
 
The Cabinet Member was thanked for the report. 
 

 Matters arising from the ensuing discussion: 

• There was a risk attached to not delivering the savings and also from delivering them. 

• The report portrayed a good situation over the past 10 years, but we now needed to 
focus on the more recent years which of course portrayed a picture of failing to 
achieve savings as the situation was becoming more difficult – a suggestion to draw 
up a table that distinguished between historical and current savings. 
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• Were the departments confident that they would be able to achieve the 2024/25 
savings? 

• Concern that some savings were slipping yearly. 

• There was a need to look at services' culture and arrangements – consider alternative 
ways of budgeting rather than 'chipping into' or using money that had been collected 
for another purpose. 

 
In response to the comments, the Cabinet Member noted that every effort was being 
made to reduce the adverse impact on the residents of Gwynedd. He added that the risk 
of failing to deliver was being considered and was certainly evident in some situations.  In 
terms of departments' confidence in realising the 2024/25 savings, he noted that the 
certainty varied from scheme to scheme and referred to Table 1 (Summary of the status of 
all savings schemes since 2015) in the report which provided an analysis of the situation. 

  
RESOLVED: 

 
To accept the report and note the situation and relevant risks in the context of the 
Savings Overview. 
 
Note: 
Draw up a table in future that distinguishes between the historical situation and the latest 
situation so that risks to the current position can be identified. 
 

10. CAPITAL PROGRAMME 2024/25 – END OF AUGUST REVIEW 
 

Submitted – a report by the Cabinet Member for Finance outlining the capital programme 
(end of August 2024 position) and also approving the relevant funding sources. The 
Committee was asked to scrutinise the information and offer comments before submitting 
the report for the Cabinet's approval on 15 October 2024. 

 
He referred to a breakdown per Department of the £169.8 million capital programme for 
the 3 years from 2024/25 - 2026/27, as well as the sources available to fund the net 
increase of £51.6 million since the opening budget, with £33 million of this originating from 
re-profiling at the end of the previous year. 
He reiterated that, 

• There were firm plans in place to invest £117 million in 2024/25 on capital schemes, 
with £48.8 million (42%) of it being financed by attracting specific grants.  

• An additional £17.2 million of proposed expenditure had been re-profiled from 2024/25 
to 2025/26 and 2026/27.  

• The main schemes that had slipped since the original budget included £4.1 million for 
Schools Schemes (Sustainable Learning Communities and Others), £3.1 million in 
Levelling-up Fund schemes, £2.7 million of Economic Boost and Industrial Units 
schemes, £2.5 million in Carbon Management and Solar Panels schemes, £1.2 million 
for the Penygroes Health and Care Hub scheme and £1.1 million Residential 
Establishments schemes. 

 
Attention was drawn to the list of additional grants that the Council had managed to attract 
since the last review which included the Sustainable Learning Communities Grant – 
Schools Community Use grant, Grants from the Local Transport Fund (LTF) and Active 
Travel Fund (ATF) from the Welsh Government for several different schemes, a Care 
Homes Fund grant for children's homes from the Welsh Government and the Schools 
Maintenance Grant 2024/25. 
 
He referred to the information about the Council's Capital Prudential Indicators and 
highlighted that, in accordance with the CIPFA Prudential Code, the Council was obliged 
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to report the information - he added that the Council had complied in full with the policy on 
borrowing for capital purposes. 
 
The members gave thanks for the report. 
 
In response to a question regarding an increase of £370,000 in the use of borrowing and 
how confident was the decision to support this, the Cabinet Member stated that the loan 
was for renewing the Environment Department's vehicles fleet as a means of achieving 
net-zero duties (of using electric vehicles rather than diesel). Although a substantial 
amount, it was an acceptable borrowing. 
 
In response to a comment that the expenditure programme had to be re-profiled in 
response to the loss of a Welsh Government grant, reference was made to the rationale 
and justification for the recommendations, noting again that 

• an additional £17.2m of proposed expenditure had been re-profiled from 2024/25 
to 2025/26 and 2026/27, but no loss of funding had been caused to the Council 
where schemes had slipped. 
 

RESOLVED 
 
To accept the report and note the situation and risks in the context of the Council's 
capital programme. 
 

11. REVENUE BUDGET 2024/25 – END OF AUGUST 2024 REVIEW 
 

Submitted – a report by the Cabinet Member for Finance, detailing the latest review of the 
Council's revenue budget for 2024/25, and the projections towards the end of the financial 
year. The Committee was asked to scrutinise the information and offer comments before 
submitting the report for the Cabinet's approval on 15 October 2024. 
 
The Cabinet Member set out the context to the report, noting the following:- 

• The situation was not unique to Gwynedd. 

• Although Gwynedd's reserves had historically been strong, they were emptying 
quickly 

• This was a case of underfunding, and not a lack of financial management 

• Every effort was being made to reduce the impact on the residents of Gwynedd 
 

He added that the Finance Officers merely reported on the situation, and that the 
Departments themselves were responsible for their budgets. 
 
He referred to a breakdown of the final position of all the departments and reported that, 
following the end of August review, the projections suggested that there would be an 
overspend of £7.6 million and that six of the departments will have overspent by the end 
of the year. Significant overspends were anticipated for the Adults, Health and Well-being 
Department, the Children and Families Department, the Highways, Engineering and YGC 
Department and the Environment Department.  
 
The main issues:  

- Adults, Health and Well-being Department – the Department received a permanent 
additional budget allocation of over £3.2 million this year to meet pressures in 
various areas; the latest forecasts suggested there will be a £2.7 million overspend 
by the end of the year (compared to £3.9 million in 2023/24). The overspend was 
the result of a combination of several factors which included increased pressure on 
the home care provision, the other main issues included direct payments which 
was overspending by £1.3 million in the older people's service, and supported 



GOVERNANCE AND AUDIT COMMITTEE 10/10/24 

accommodation in the learning disability service. The Chief Executive had 
commissioned work last year to look at the department's finances. 

- Children and Families Department – the department's financial situation had 
deteriorated significantly since the 2023/24 position when an overspend of £2.6 
million had been reported; now increased to £3.2 million; primarily as a result of an 
increase in the costs of out-of-county placements. The department had seen the 
complexity of packages increasing, and recent increasing use of unregistered 
placements. As a result of the exceptional overspending by the Children and 
Families Department, the Chief Executive had commissioned work to explain the 
details in the area of Childcare, so as to obtain a better understanding of the 
issues and a clear programme of response. The work would be led by the 
Statutory Director of Social Services. 

- Education Department – Following a £1.5 million overspend in the 2023/24 
financial year on school transport, the field received an additional budget allocation 
this year of £896k on a permanent basis and a further £896k for just one year, to 
address the pressure on the school buses and taxis following the re-tendering of 
contracts, therefore a balanced financial position was reported. 

- Byw'n Iach – over the past few years, as the income levels of the Byw'n Iach 
Company had been impacted, the company received annual financial support from 
the Council above the contractual payment of the delivery agreement, to enable 
them to maintain their services. The financial support continued this year, and the 
required amount was £101k. 

- Highways, Engineering and YGC Department – an overspend of £649k was 
forecast; the work being commissioned by external agencies had reduced, which 
had a negative impact on the income of highways services. In municipal there was 
a combination of factors, including additional pressure on the budgets of street 
cleaning staff and staff who clean public toilets, while income losses were issues 
for grounds maintenance and public toilets.  

- Environment Department – a £1,083k overspend was forecast, with the annual 
trend of overspending in the field of waste collection and recycling continuing, and 
accounting for £664k of the overspend. Employment costs and levels of sickness 
and overtime were problematic in the field, but the matter was being addressed 
and therefore seemed to be reducing. Lack of parking income was also evident 
this year as well as a number of savings schemes slipping. 

- Housing and Property – significant pressure on the emergency accommodation 
service remained, with spending in the field projected to be in the region of £6.4 
million this year (compared with 6.8 million last year). The overspend of £227k 
came after accounting for an additional budget of £3m which was allocated from 
the Council tax premium and also a one-off additional budget of £1.2 million 
allocated as a part of the bids procedure for 2024/25 to assist with the extra 
pressures.  

- Corporate – prudent projections when setting the 2024/25 budget with an 
additional tax income and a reduction in the numbers who had claimed the council 
tax reduction compared with previous years.  

 
It was reported that a Medium-Term Financial Plan report had been submitted to the 
Governance and Audit Committee and the Cabinet in May 2024, which outlined the 

savings and cuts system to respond to the financial position. The report included 
recommending freezing the spending during the year, should it become apparent that 
substantial overspend was likely. Considering the latest overspending projections, such a 
measure was considered appropriate, therefore a combination of arrangements for 
freezing spending and use of the Council's reserves would be required to fund the 
projected financial deficit for 2024/25. 
 
The members gave thanks for the report. 
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Observations arising from the ensuing discussion: 

• The overspending was a concern. 

• Work commissioned by the Chief Executive – although reporting that work had 
been commissioned, no information had been received – it was vital that the 
findings of the work were presented to the committee. 

• The use of reserves was a cause of concern. If this money was to be used, we 
must ensure that the money was used in the appropriate places – responding to 
the need. 

• Accept the recommendations, and the statement that Gwynedd was not unique. 

• Review of the financial position in the Adults Department – the information was 
useful for setting a budget – what was the timetable of this work? The Cabinet 
need to challenge when the work would be available – need assurance that the 
work was in place. 

• An element of hope that income was coming in – the reality was having to prepare 
for a situation where the income would reduce – the overspending had to stop. 

 
In response to the above observations, the Cabinet Member noted that he shared the 
concern around using the reserves and highlighted the importance of making fundamental 
changes. He stated that the Council had commissioned CIPFA to conduct a study of how 
Gwynedd compared with other Authorities, looking at processes and consider doing things 
differently. 
 
In response to a question regarding the costs of using out-of-county placements by the 
Children and Families Department, and although they welcomed the development of 
Small Group Homes within the County, that the process was slow and was unlikely to 
make a huge difference to the overspend, it was noted that the hope was to focus on the 
most extreme cases first in order to reduce the cost. Although accepting that the process 
was taking time, and that staff would need to be appointed for these settings, the 
development would ultimately provide benefits. 

 
RESOLVED: 
 

• To accept the report and note the situation and relevant risks in the context 
of the Council's budgets and its departments. 

• To agree with the recommendation to the Cabinet: 
- To transfer £1,868k of underspend on corporate budgets to the 

Council's Financial Strategy Reserve. 
 
Note:  

Work that had been commissioned by the Chief Executive to gain a better understanding 
of exceptional overspending by the Adults Health and Well-being Department: a request 
for the Cabinet to challenge the timescale of this work – assurance needed that this work 
was in place to set a budget. 
 

12. TREASURY MANAGEMENT QUARTERLY UPDATE  
 

Submitted – a report by the Investment Manager reporting on the actual results of the 
Council's treasury management during 2023/24 until 30 June 2024, against the Treasury 
Management Strategy for 2024/25 as approved by the Full Council in March 2024. It was 
noted that the strategy required the Investment Manager to report on treasury 
management prudential indicators every quarter with a review of the full financial year to 
also be submitted to the Committee when timely. 
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It was reported that the year had been a very busy and prosperous year for the Council's 
treasury management activity, with the funds having been kept safe and interest rates 
having been high and generated substantial interest income.  
On 30 June 2024, the Council was in a very strong position with net investments due to 
the high level of investments and operational capital. This included the funds of the 
Ambition Board and the Pension Fund.  It was noted that there had been no significant 
movement in the level of loans in the last 3 months; the Council continued with the 
strategy of using internal resources before borrowing externally. It was added that the 
Council invested in banks and building societies, local authorities, money market funds, 
the debt management office and pooled funds, which were consistent with the kind of 
investments that had been made by the Council for a number of years now. It was 
reported that the underlying bank rate had been 5.25% in the period where returns had 
been high. 

 
It was noted that all activities had fully complied with the CIPFA code of practice and the 
Council's Treasury Management which was good news and evidenced firm control over 
the finances. The Liability Benchmark was pointed out, noting that it was an important tool 
to establish whether the Council was likely to be a long-term borrower or long-term 
investor in the future, and therefore shaped the strategic focus and refined decision-
making. It was indicated that the Council expected to remain above its benchmark up to 
2025 because the Council held reserves, and the cash flow to date had been below the 
assumptions made when the money had been borrowed. 
 
Looking to the future, it was noted that based on current projections, long-term borrowing 
was not necessary, but may be necessary in the short term in the near future.  
 
The members thanked the officer for the report. 

 
RESOLVED: 
 
To accept the report for information. 

 
13. NORTH WALES CORPORATE JOINT COMMITTEE – ESTABLISHMENT OF 

GOVERNANCE AND AUDIT SUB-COMMITTEE 
 

Submitted – a report by the Democracy and Language Manager stating that, in 
accordance with the provisions of the Local Government and Elections (Wales) Act 2021 
('the 2021 Act') the North Wales Corporate Joint Committee 2021 was required to create 
its own Audit and Governance Committee. It was explained that the North Wales 
Corporate Joint Committee had now decided to create a Governance Sub-Committee with 
the membership to include six Councillors (one from each of the Constituent Councils) 
and three lay members. 
 
It was reiterated that it was the wish of the Governance and Audit Sub-Committee to 
appoint members of the existing Governance and Audit Committees of the Constituent 
Councils and for each of the Constituent Councils to nominate a Councillor from its own 
Governance and Audit Committee as its principal nominee along with a second Councillor 
to act as a deputy (to ensure a quorum when the principal nominee was unavailable). 
Those Constituent Councils were required, if they wished, to also nominate a lay member 
for consideration to serve on the North Wales Corporate Joint Committee's Governance 
and Audit Sub-Committee. 

 
DECISION 
 

• To nominate Councillor Ioan Thomas to serve on the Governance and Audit 
Sub-Committee of the North Wales Corporate Joint Committee. 
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• To nominate Councillor Richard Glyn to act as deputy to serve on the 
Governance and Audit Sub-committee of the North Wales Corporate Joint 
Committee. 

• To nominate Carys Edwards (Chair of Gwynedd's Governance and Audit 
Committee) for consideration to serve on the Governance and Audit Sub-
Committee of the North Wales Corporate Joint Committee. 

 
 

14. THE GOVERNANCE AND AUDIT SCRUTINY COMMITTEE'S FORWARD WORK 
PROGRAMME UP TO FEBRUARY 2025  
 
Submitted – a forward programme of items for the Committee's meetings until October 
2025. 
 
DECISION:  

 
To accept the Work Programme for November 2024 – October 2025. 

 
 
 

The meeting commenced at 10:00 and concluded at 13:10. 
 

  
 

________________________ 
 

CHAIR 
 


